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Continuing Professional Development (CPD) Policy
[bookmark: purpose]1. Purpose
The purpose of this Continuing Professional Development (CPD) Policy is to ensure that all teaching and academic staff at the Dublin Cultural Institute (“the School”) maintain, develop, and enhance their professional knowledge, skills, and competence. CPD supports high-quality teaching, positive learner outcomes, and compliance with accreditation and regulatory requirements.
[bookmark: scope]2. Scope
This policy applies to: - All teaching staff (full-time, part-time, and freelance) - Academic managers and supervisors - Staff involved in curriculum design, assessment, and academic support
Administrative staff may participate in CPD where relevant to their role.
3. Definition of CPD
Continuing Professional Development (CPD) refers to any structured or self-directed learning activity that enhances a staff member’s professional practice. CPD may be formal or informal and can include training, reflection, observation, research, and collaboration.
[bookmark: definition-of-cpd]4. CPD Principles
The School is committed to CPD that: - Improves teaching quality and learner outcomes - Reflects current best practice in English language teaching (ELT) - Aligns with the School’s academic objectives and values - Supports staff career development - Is inclusive, accessible, and ongoing
[bookmark: cpd-principles]5. CPD Responsibilities
5.1 School Responsibilities
The School will: - Provide a structured CPD programme each academic year - Allocate appropriate time and resources for CPD activities - Encourage a culture of reflective practice and professional growth - Ensure CPD provision meets accreditation and quality assurance requirements
[bookmark: school-responsibilities]5.2 Staff Responsibilities
Teaching and academic staff are expected to: - Engage actively in CPD activities - Reflect on their own professional development needs - Apply learning from CPD to classroom practice - Maintain accurate CPD records where required
[bookmark: staff-responsibilities][bookmark: cpd-responsibilities]



6. CPD Activities
CPD activities may include, but are not limited to: - Induction and orientation programmes - In-house workshops, seminars, and training sessions - Peer observation and feedback - Teaching observations and developmental feedback - External courses, conferences, and webinars - Action research and reflective practice - Professional reading and online learning - Qualifications and certifications relevant to ELT
[bookmark: cpd-activities]7. CPD Planning and Needs Analysis
1. CPD priorities will be informed by teaching observations, student feedback, curriculum review, and staff input.
1. Annual CPD plans will be developed by academic management.
1. Individual development needs may be discussed during appraisals or performance reviews.
[bookmark: cpd-planning-and-needs-analysis]8. Observation and Feedback
1. Teaching observations are a key element of CPD and are primarily developmental rather than punitive.
1. Feedback will be constructive, supportive, and focused on professional growth.
1. Observation outcomes may inform individual or group CPD planning.
[bookmark: observation-and-feedback]9. Recording and Monitoring CPD
1. The School will maintain records of internal CPD activities.
1. Staff may be required to maintain a personal CPD log.
1. CPD participation may be reviewed as part of appraisal, contract renewal, or quality assurance processes.
[bookmark: recording-and-monitoring-cpd]10. Equality and Access
1. CPD opportunities will be offered fairly and without discrimination.
1. Reasonable adjustments will be made where possible to ensure accessibility.
1. Freelance and part-time staff will be encouraged to participate in relevant CPD.
[bookmark: equality-and-access]



11. External CPD and Funding
1. Attendance at external CPD activities may be supported subject to relevance, cost, and operational needs.
1. Any funding or time-off arrangements must be approved in advance by management.
1. Staff may be required to share learning from external CPD with colleagues.
[bookmark: external-cpd-and-funding]12. Impact and Evaluation
The effectiveness of CPD will be evaluated through: - Teaching quality and learner outcomes - Staff feedback and reflection - Observation outcomes - Accreditation inspections and reviews
[bookmark: impact-and-evaluation]13. Review of Policy
This policy will be reviewed regularly to ensure it remains current, effective, and aligned with best practice and accreditation requirements.

[bookmark: review-of-policy]Approved by: Jonathan Duignan
Date: 19 December 2025
Next Review Date: 19 December 2026
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