

[image: Text

Description automatically generated]	Dublin Cultural Institute
34a Bachelors Walk, 
Dublin 1, D01 A437, Ireland


Quality Assurance Policy Dublin Cultural Institute
1. Purpose
The purpose of this Quality Assurance (QA) Policy is to ensure that Dublin Cultural Institute delivers high-quality teaching, learning, and student support services that meet recognised educational standards.
The policy establishes a structured framework for monitoring, evaluating, and continuously improving all academic and administrative activities within the school.
The school is committed to maintaining a culture of continuous improvement, transparency, and accountability to ensure that students receive an effective and positive learning experience.
2. Scope
This policy applies to all areas of the institution, including:
· Academic programmes and curriculum
· Teaching and learning practices
· Student assessment and progress monitoring
· Student support services
· Administrative and operational procedures
· Staff recruitment and professional development
· Marketing and student recruitment
· Facilities and learning resources
All staff members are responsible for supporting the implementation of the quality assurance framework.

3. Quality Assurance Principles
The school’s QA framework is based on the following principles:
Student-Centred Learning
The school prioritises the learning needs of students and aims to create a supportive and inclusive learning environment.
Continuous Improvement
Regular review processes are implemented to ensure that courses, teaching methods, and services remain effective and up to date.
Transparency and Accountability
Clear policies and procedures guide decision-making and operational practices within the school.
Compliance with Regulations
The school complies with relevant Irish education regulations, consumer protection laws, and data protection requirements.
Staff Engagement
Teachers and administrative staff are encouraged to participate actively in quality assurance processes and professional development.

4. Academic Quality Assurance
Curriculum Design and Review
Courses are designed to meet recognised international English language learning standards and student needs.
The school ensures that:
· Course syllabi are clearly structured
· Learning outcomes are defined
· Materials support effective language development
· Courses are reviewed regularly
Teaching and Learning Standards
The school promotes high standards of teaching by ensuring that:
· Teachers are appropriately qualified and experienced
· Lesson planning and course delivery follow established guidelines
· Teaching methods encourage student participation and communication
Assessment and Student Progress
Student learning progress is monitored through:
· Placement tests before course entry
· Continuous assessment during courses
· Regular progress tests
· Final evaluations and feedback
Assessment methods are fair, transparent, and aligned with course objectives.

5. Staff Recruitment and Professional Development
Recruitment
Teachers and staff are recruited according to defined qualification and experience criteria.
For example:
· English language teachers should possess recognised TEFL/TESOL qualifications or equivalent.
· Staff must demonstrate appropriate teaching experience and professional competence.
Professional Development
The school encourages ongoing professional development through:
· Teacher training workshops
· Peer observation
· Professional seminars
· Continuous professional learning opportunities
These activities help maintain high teaching standards and encourage innovation.

6. Student Support and Welfare
The school is committed to providing effective student support services.
Support services include:
· Orientation programmes for new students
· Academic advice and learning support
· Student welfare assistance
· Accommodation guidance
· Cultural and social activities
The aim is to ensure students have a positive educational and cultural experience in Dublin.

7. Student Feedback and Evaluation
Student feedback plays a key role in quality improvement.
Feedback is collected through:
· Course evaluation questionnaires
· Student satisfaction surveys
· Informal feedback meetings
· End-of-cycle feedback meetings with teachers
Management reviews feedback regularly and implements improvements where necessary.
8. Monitoring and Internal Review
The school conducts regular internal reviews of its academic and administrative operations.
Monitoring activities include:
· Classroom observations
· Academic meetings
· Review of course materials
· Evaluation of teaching effectiveness
· Analysis of student outcomes
These processes help identify strengths and areas for improvement.
9. Complaints and Appeals
The school maintains a clear and transparent complaints procedure that allows students to raise concerns regarding academic or administrative matters.
The procedure ensures that:
· Complaints are handled fairly and confidentially
· Issues are addressed promptly
· Students are informed of outcomes
Where necessary, students may also access external review mechanisms.

10. Facilities and Learning Resources
The school ensures that its facilities support effective learning.
This includes:
· Adequately equipped classrooms
· Access to learning materials
· Student study areas
· Reliable internet access
· Safe and comfortable learning environments
Facilities are regularly reviewed and maintained.

11. Data Protection and Record Management
The school complies with General Data Protection Regulation (GDPR) requirements.
Student and staff data are:
· securely stored
· used only for legitimate educational purposes
· accessible only to authorised personnel
12. Responsibility for Quality Assurance
Quality assurance responsibilities include:
· School Director – overall QA oversight
· Academic Manager – academic standards and teaching quality
· Administrative Staff – operational quality and student services
· Teachers – maintaining teaching standards and student progress monitoring
All staff contribute to maintaining the school’s quality culture.

13. Policy Review
This Quality Assurance Policy will be reviewed annually to ensure that it remains effective and aligned with best practice in English language education.
Updates may be made in response to:
· regulatory requirements
· student feedback
· staff recommendations
· institutional development
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