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TERMS OF REFERENCE

	
	

	Holder
	Dr David Worrell

	Role Title:
	External Examiner/Expert


	Reporting To:
	DCI Board


	Duration:
	2025 to 2027




1. Purpose of the Role
The purpose of the External Academic Expert role is to provide independent oversight and evaluation of DCI’s academic delivery, particularly in relation to:
· Academic standards
· Programme design and delivery
· Assessment practices
· Teacher qualifications and suitability
· Academic governance
· Regulatory and accreditation compliance (e.g., QQI / IEMAS)
The External Academic Expert provides objective, impartial advice, ensuring academic integrity is maintained at all times.

2. Scope of Responsibilities
The External Academic Expert will:
2.1 Programme Review
· Conduct one annual programme‑level review (onsite or online).
· Evaluate academic delivery, assessment quality, learning outcomes, syllabus alignment, and programme documentation.
· Produce a written Annual Academic Review Report with recommendations.
2.2 Assessment Oversight
· Review assessment materials, marking consistency, grade distributions, and alignment with learning outcomes.
· Provide independent commentary on assessment reliability, validity, and fairness.
2.3 Teacher Qualifications & Academic Staffing
· Review teacher qualifications and suitability for programme levels.
· Advise on training needs, CPD themes, or academic resourcing issues.
2.4 Governance Participation
· Attend four online academic governance meetings per year, normally scheduled for: 
· November 2026
· March 2026
· June 2026
· October 2026
· Provide independent advice, commentary, and recommendations during these meetings.
2.5 Appeals & Independent Judgement
· Act as an external point of academic appeal where impartial expertise is required.
· Provide judgments or advice on academic disputes, progression decisions, or programme‑level concerns.
2.6 Ongoing Advisory Support
· Offer general academic consultancy as needed (email or scheduled calls).
· Support the continuous enhancement of teaching, learning, and assessment practices.

3. Independence and Impartiality
The External Academic Expert must remain fully independent of DCI’s commercial operations.
They may not be involved in business, recruitment, marketing, or financial decisions.
Their role is to:
· Protect academic integrity
· Ensure compliance with accreditation and quality standards
· Provide objective advice even when critical
· Maintain professional neutrality at all times

4. Time Commitment
· Annual programme review: 1–2 days (plus report writing)
· Four online governance meetings: approx. 1 hour each
· Occasional consultation (as needed)
Total estimated annual commitment: 12–18 hours (flexible).

5. Remuneration & Expenses
· A yearly stipend will be agreed at the beginning of the contract.
· All flights, accommodation, and necessary travel costs for the annual review visit will be fully covered by DCI.
· Reasonable expenses (receipts required) will be reimbursed in accordance with DCI’s policies.

6. Confidentiality
The External Academic Expert will:
· Treat all documentation and communications as confidential.
· Comply with GDPR and data‑protection obligations.
· Not share information externally without written permission from DCI.

7. Term of Engagement
· The contract duration is 12 months, renewable annually by mutual agreement.
· Either party may terminate with 30 days’ written notice.

8. Deliverables
The External Academic Expert will provide:
1. Annual Academic Review Report
2. Feedback and recommendations during quarterly governance meetings
3. Advisory notes (as required)
4. Optional supporting documents (e.g., assessment reviews, CPD suggestions)

9. Conflict of Interest Declaration
The Expert must disclose any potential conflicts of interest immediately.
DCI may withdraw the appointment if impartiality cannot be guaranteed.
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