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Governance Policy
[bookmark: purpose]1. Purpose
The purpose of this Governance Policy is to define the governance framework for Dublin Cultural Institute, an English language school. This policy sets out the roles, responsibilities, and decision-making structures that ensure the school is managed ethically, effectively, and in compliance with applicable laws and accreditation requirements.
[bookmark: scope]2. Scope
This policy applies to the school owner, director, management team, academic leadership, staff, and any advisory or governing body associated with the school.
3. Governance Structure
3.1 Ownership and Legal Status
Dublin Cultural Institute operates as a company and is ultimately accountable to its owner.
[bookmark: ownership-and-legal-status]3.2 Governing Body / Owner
The owner has ultimate responsibility for: - Setting the school’s mission, vision, and strategic direction - Ensuring financial sustainability - Ensuring compliance with legal, regulatory, and accreditation requirements - Appointing and overseeing the School Director
[bookmark: governing-body-owner]3.3 School Director
The School Director is responsible for the day-to-day management of the school and reports to the owner. Responsibilities include: - Implementing the strategic plan - Managing staff and operations - Ensuring academic quality and student welfare - Representing the school to regulators, partners, and stakeholders
[bookmark: school-director]3.4 Academic Management
The Academic Manager is responsible for: - Curriculum design and review - Teacher recruitment, induction, and professional development - Monitoring teaching quality and assessment practices - Ensuring compliance with academic standards
[bookmark: academic-management][bookmark: governance-structure]





4. Roles and Responsibilities
4.1 Owner
1. Act in the best interests of the school and its students
1. Avoid conflicts of interest
1. Review performance, finances, and risks at least annually
[bookmark: governing-body-owner-1]4.2 Management and Staff
1. Carry out duties in line with school policies and procedures
1. Uphold professional, ethical, and safeguarding standards
1. Participate in continuous improvement activities
[bookmark: management-and-staff][bookmark: roles-and-responsibilities][bookmark: decisionmaking]5. Decision Making
1. Strategic decisions (e.g. major investments, policy changes) are made by the owner
1. Operational decisions are delegated to the School Director
1. Academic decisions are made in consultation with academic leadership and teaching staff
6. Compliance and Risk Management
The school is committed to: - Complying with all applicable education, employment, health and safety, and data protection laws - Maintaining accreditation and meeting external quality standards - Identifying and managing risks related to finance, reputation, student welfare, and academic quality
[bookmark: compliance-and-risk-management][bookmark: X30ab590c39b402f020254d49312bda8a94f2f72]7. Ethical Conduct and Conflicts of Interest
1. All individuals in governance or management roles must act with integrity and transparency
1. Any actual or potential conflicts of interest must be declared and managed appropriately
8. Student Welfare and Safeguarding
The governing body and management ensure that: - Student welfare and safeguarding are central to decision making - Clear policies exist for safeguarding, complaints, and student support - Students are treated fairly, respectfully, and without discrimination
[bookmark: student-welfare-and-safeguarding]



9. Monitoring and Review
1. Governance effectiveness is reviewed at least annually
1. Key performance indicators may include student satisfaction, academic outcomes, staff retention, and financial health
1. This policy is reviewed every 3 years or sooner if required by regulatory or operational changes
[bookmark: monitoring-and-review]10. Approval and Review
This Governance Policy was approved by Jonathan Duignan on 19/12/2025.
Next review date: 19/12/2028
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